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ABSTRACT

The Thorp reprocessing plant was a unique project for the nuclear industry in the
early 1990’s. The challenge was to train 1000 workers to commission safely and then
to operate safely this large complex nuclear facility. This paper presents the training
process used by BNFL to meet this challenge and the lessons learned

INTRODUCTION

The Thorp reprocessing plant is a £2bn multinational investment for recycling
uranium and plutonium from reactor spent fuel. BNFL had an obligation to its
shareholders, its customers, its workforce, the community and the wider nuclear
industry to commission and operate Thorp safely. The time scale for the active
commissioning this complex plant was two years. Much of the technology was new.
A significant proportion of 1000 strong workforce had not previously worked in the
nuclear industry.

One of the many challenges for BNFL was to provide the workforce with both the
technical skills to operate the plant and behavioural skills so that the 1000 individuals
would act as a co-operative single team.

POLICY

BNFL’s traming policy was to ensure that the workforce was trained both to operate
the plant safely and to deal with all foreseeable emergencies.

STRATEGY

A clear traiming strategy was developed. There were four key components to this
strategy -

* To evaluate the training requirements for each job role.

To provide individuals with both the technical skills to operate the plant and
behavioural team working skills.

To train the workforce “just in time” (i.e. to ensure that their training was
recent).

To independently assess the competence of an individual prior to working
unsupervised.

ORGANISATION

A dedicated commissioning Training Team was put in place for Thorp (about 25
people). The team’s role was to -

29






